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the week
ahead

TUESDAY The
Commerce
Department releases
international trade
data for March; the
Treasury releases
the federal budget
for April.

WEDNESDAY

The Commerce
Department releases
the retail sales
report for April;

the Commerce
Department releases
business inventories
for March; the
House Oversight and
Government Reform
Committee holds a
hearing on American
International Group
Inc., with witnesses
expected to include
AIG Chairman
Edward Liddy.

THURSDAY The
Labor Department
releases weekly
jobless claims; the
Labor Department
releases the
Producer Price Index
for April; Freddie
Mac, the mortgage
finance company,
releases weekly
mortgage rates.

FRIDAY The Labor
Department releases
the Consumer Price
Index for April; the
Federal Reserve
releases industrial
production data for
April.
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local business

| Sunday Business

is executive

David Stearns
vice president at Meridian
Group in Virginia Beach.

GOOD TIMES
MARKETING
BUSINESSES

EN THE economy
starts to sink, many
businesses look to mar-

keting to help ease the pain and
increase sales. This kind of re-
action is similar to avoiding the
doctor until there is a problem.
What about the integral impor-
tance of prevention? In a num-
ber of ways marketing should be
viewed the same as seeing a doc-
tor on a regular basis. By plan-
ning and consistently doing the
right things, you can stay ahead
of the game in both business and
health.

Marketing as defined by the
American Marketing Associa-
tion is “the activity, set of insti-
tutions, and processes for creat-
ing, communicating, delivering,
and exchanging offerings that
have value for customers, cli-
ents, partners, and society at
large.” Marketing includes ac-
tivities that range from adver-
tising to wholesaling, with ele-
ments of planning, interactive,
public relations, research, and
sales.

Here’s what marketing can
and cannot do:

Cannot save a bad product
or service — A common miscon-
ception is that marketing can
save a business that delivers a
poor product or service. In fact,
the opposite is true; it actual-
ly speeds up its demise. Think
about it: As more people  learn
about you, more people will un-
cover inadequacies and poor
quality. Studies have found that
when consumers are unhappy
about an experience, they are
several times more likely to tell
others about that poor experi-
ence than when they have a pos-
itive experience. The old adage
is a happy customer will tell five
people; an unhappy customer
will tell 100.

Can generate success over
the long term — With a long-term
plan and strong messaging, a
thorough marketing plan can
bolster the success of a business
or product. An evaluation meth-
od must be put in place and ad-
justments made when neces-
sary. With research, feedback
and results, you make appropri-
ate changes that fine-tune your
marketing message and channel.
Marketing needs to be part of a
business plan. It's just as impor-
tant as distribution, manufactur-
ing and accounting.

Cannot create demand — Mar-
keting can stimulate demand,
but it cannot create demand and,
yes, those are different. If the
consumer has no need or want
for a product or services, even
the best and most creative mar-
keting cannot create the de-
mand. It’s like selling snow tires
in Miami or outdoor swimming
pools in Green Bay. However,
if the consumer has a want or
need, even if it's not fully real-
ized, marketing can stimulate
the demand. Remember the Pet
Rock or Cabbage Patch Kids doll
craze? These were not needs or
wants until the consumer was
drawn in to desire them. That's
marketing.

Can help a business in hard
times — Itis hard to believe the
number of times over the years
we have heard “business is
down, so we need to stop adver-
tising,” or “looks like we are not
going to make the sales budgets,
so we need to cut marketing.”
Marketing needs to be viewed as
an investment expense. History
and formal studies have shown
that the companies that invest in
marketing during a recession in-
crease market share when the
economy has an upturn.

Marketing needs to be part of
your ongoing business health,
just as preven tive visits to the
doctor help your body work
properly over the long term.

David Stearns can be reached at
(757) 340-7425 or dave @themeridian
group.com.

Got an opinion on a business issue?
We want to hear from you — but

no more than 550 words, please.
E-mail Chris Dinsmore at
chris.dinsmore @ pilotonline.com.

OR BAD,
CEEPS
AFLOAT

other notables

contracts

RAND: RAND Enterprises Inc. of Newport News won a
$16.8 million contract to design and build dining facilities
at Fort Leonard Wood in Missouri from the Army Corps of
Engineers. The project includes site work, building, food
service equipment and furnishings. The work is to be

completed by the end of 2010.

expansion

AT&T: AT&T has opened a new store at 3575 Bridge Road
in Suffolk selling wireless telephones and services.

AT&T now has 51 Virginia stores, with about a dozen

in Hampton Roads, not including those owned by

“authorized retailers.”

RRMM: RRMM Architects has opened a new office in
Arlington to serve clients in the Norfolk firm’s federal,
education and municipal studios. RRMM now has offices
in Norfolk, Roanoke and Arlington.

honors and awards

BUS: James River Bus Lines and Carey Transportation
have been awarded Virginia Green certifications for
voluntary actions to reduce harmful impacts on the

environment.

FIRESTONEJ.D. Miles & Sons Inc. has received the 2009
Firestone Partner in Quality award from the Firestone
Building Products Co. for its high-quality roofing
installations during the past year.

SLEEP CENTERChesapeake Regional Medical Center’s
Sleep Center has been awarded national accreditation by
the American Academy of Sleep Medicine. It is the only
accredited sleep facility in Chesapeake.

new business

BABYSITEASE BabysitEase has opened a new
franchise for southeastern Virginia. It's a baby-

sitting service that arranges baby-sitting jobs through
Web-based technology. For more information, visit
www.babysitease.com or e-mail seva@babysitease.com.

REALTORSWelcome Home Realtors has opened a real
estate brokerage at 1201 Laskin Road, Suite 200, in

Virginia Beach.

—Tiana N. Stephenson
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BUSCH GARDENS EXTEN
AS MOST-BEAUTIFUL PAF

Busch Gardens has been named the “most
beautiful amusement park” for the 19th con-
secutive time by the National Amusement
Park Historical Association, beating Walt Dis-

ney World.

The Williamsburg theme park tied for third
with Holiday World in Santa Claus, Ind., for
“favorite theme park” behind Walt Disney
World and Universal Studios/Islands of Ad-
venture in Orlando, Fla.

It is the association’s 23rd annual Amuse-
ment Parks and Attractions Survey.

Meanwhile, Busch Gardens is seeking per-
formers, technicians and stage managers to
work on the theme park’s theatrical produc-

tions.

Interviews and auditions begin Tuesday
Details about current jobs and auditioning
can be found at www.talentsearchbgw.com.

— Chris Dinsmore

radio

95.7 R&B WINS THE WINTER RATINGS RACE
WVKL-FM, or 95.7 R&B, once more came out atop the pack of local

radio stations in the Arbitron ratings.

WVKL drew 7.7 percent of listeners in the winter period, Arbitron
announced last week . That was down from 9.5 percent in the fall,
but up from its winter and spring 2008 results.

WNIS-AM, a news station on 790, came in second, at 5.8. WKUS-
FM (105.3 KISS) and WNVZ-FM (Z104) tied for third, with 5.2,

followed by WOWI-FM (103 JAMZ), at 5.1.

— Philip Walzer

employment

INSURANCE COMPANY SEEKS NEW AGENTS

Some companies are hiring.

The Massachusetts Mutual Life Insurance Co., also known
as MassMutual, wants to hire about 30 new agents in Hampton
Roads, said Staasi Heropoulos , a spokesman for the company in

Springfield, Mass.

People who are interested should call (757) 490-9041 or see

www.massmutualcareers.com.
— Philip Walzer

real estate

RETAILER DOUBLES ITS SPACE IN NEW LEASE

Building supply retailer Lumber Liquidators has signed a lease to
double its space in a Hampton warehouse, said GVA Advantis, the
commercial real estate firm that handled the transaction.

Lumber Liquidators leased and renewed a total of 100,000 square
feet in the warehouse at 300 W. Park Lane.

The retailer operates a retail store on Campostella Road in
Norfolk and on John Deere Road in Toano, near Williamsburg.

—Josh Brown

architecture

FIRM COLLECTS THREE DESIGN AWARDS

The Norfolk architecture firm Hanbury Evans Wright Vlattas +
Company received three awards for design excellence from the
American Institute of Architects Hampton Roads Chapter for
projects at the University of South Florida’s new School of Music;
the Colegio Residencial at the Universidad de Monterrey in Mexico

and the Virginia Center for

Architecture in Richmond.

In addition, the AIA Hampton Roads Chapter honored Nicolas E.
Vlattas , the firm’s chief operating officer and chief financial officer,
with its Distinguished Achievement Award for “excelling in the
practice of business and architecture simultaneously.”

—Tom Shean

WEEKLY PLANNER

monday

757 Speed Networking . 5 p.m.
Mondays. Ameriprise Financial,
249 Central Park Ave., Suite 300,
Virginia Beach (757) 822-8397.

tuesday

The American Society for
Training and Development's
Southeastern Virginia Chapter
presents “Preparing for e-
Learning.” Speaker Nancy Giere.
11:30 a.m. Tuesday. Averett
University, Tidewater Campus,
747 Volvo Pkwy., Suite 101,
Chesapeake. $15. (757) 352-4757.
www.seva.astd.org.

Women's Real Estate workshop
series: “Incorporating as an
LLC.” For female home buyers
and investors. Guest speaker
Suzanne Luna.
6 p.m. Tuesday. Oceanfront Area
Library, 700 Virginia Beach Blvd.
(757) 515-4666. www.wrebi.net.

wednesday

Business resource and
entrepreneurship conference
series. Information about the
Small Business Administration’s
programs. 8:30 a.m. Wednesday,
May 20 and 27. Scope, 201 E.
Brambleton Ave., Norfolk. (757)
664-4338.

thursday

Hampton Roads Association for
Commercial Real Estate’s bus tour.
10:30 a.m. Thursday. Departing
from The Westin Virginia Beach
Town Center. (757) 481-2494.

Hampton Roads Chamber of
Commerce’s business education
series: “E-mail Etiquette and
PDA Security for Your Business.”
7:45 a.m. Thursday. Hampton
Roads Chamber of Commerce,
Chesapeake Division Office, 400
Volvo Pkwy., Chesapeake. $15-
$30.

(757) 664-2504.

Nonprofit resource training series.

Thursday. Dominion Enterprises,
150 Granby St., Norfolk. $50-
$125. (757) 624-2400.

The Van Syckle Group presents
“Close More on Less
Opportunity.”  For business
owners, sales managers and
sales professionals. 11:30 a.m.
Thursday. Taylor Executive
Center, 7421 Central Business
Park Drive, Suite 105A, Norfolk.
$49. (800) 653-8994.www.vansyc
klegroup.com.

The Virginia Maritime Association
presents “Surviving Today,
Positioning for Tomorrow.”
5th Annual International Trade
Symposium and 89th Annual
Maritime Banquet. 8 a.m.
Thursday. Norfolk Marriott
Waterside, 235 E. Main St. (757)
622-2639. www.vamaritime.com.

friday

Strategies for protecting and
exploiting intellectual property.
Forum. Topics for discussion
include: IP licensing, patent
prosecution, proactive risk-
management solutions. 8 a.m.
Friday. The Founders Inn and
Spa, 5641 Indian River Road,
Virginia Beach. (757) 232-2244.

“Founders Forum 2009.” 8:30 a.m.

The Central Business District
Association of Virginia Beach’s
May luncheon. With Virginia
Beach Mayor Will Sessoms.
11:30 a.m. Friday. The Westin
Virginia Beach Town Center, 4535
Commerce St., Virginia Beach.
$30-$35.

(757) 490-7812, chda@cbda.net.

saturday

Hampton Roads Chapter Virginia
Society of Enrolled Agents.
Seminar with guest speakers.
7:30 a.m. Saturday. Holiday Inn
Select Norfolk, 1570 N. Military
Hwy. $70-$80. (757) 488-0014,
rladd @laddfinancial.us.

upcoming

Virginia Tech Hampton Roads Center
and Hampton Roads Food Safety
Co.s ServSafe Food Protection
certification manager class. 4

p.m. May 18, 20, 26 and 28.
Virginia Tech Hampton Roads
Center, 1444 Diamond Springs
Road, Virginia Beach. $160.
(757) 879-5290.

Nonprofit resource training series.
“Navigating Through the New
990.” 9 a.m. May 19. Volunteer
Hampton Roads, 400 W. Olney
Road, Suite B, Norfolk. $50-$125.
(757) 624-2400.

To contribute , send items to
listings @pilotonline.com or
Calendar, Business News, 150
W. Brambleton Ave., Norfolk,
VA 23510. Include the name of
organization, date, time, place
and cost. Also include a name
and number to contact before
publication. ltems should be
received two weeks in advance.

Are you looking for ways to increase sales?

Powers of Persuasiot

Help others make easy, quick decisions.

workshop, you will learn:

- How to create complete, measurable goals.
- Ways to resolve resistance and objections.

- How to gain agreement and close the sale.

In the 4-hour “Powers of Persuasion”

- The seven awesome powers of persuasion and the

value and impact of each on the sales process.

This workshop is designed to increase your sales by teaching you
your sales team specific skills to help others make quick decision

Pricing: $249 per person.

Register early, space is limited.

For registration call (757)647-9190 or
e-mail mklausmeier@whatworks.us

This workshop will be held on Thursday
May 14th, 8:30 a.m. to 12:30 p.m.
Hyatt Place Chesapeake-Greenbrier
709 Eden Way North, Chesapeake




